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Independent Auditors’ Report

The Board of Directors
Gay and Lesbian Leadership Institute, Inc.
Washington, D.C.

We have audited the accompanying Statement of Financial Position of Gay and Lesbian Leadership
Institute, Inc. (GLLI) as of December 31, 2010 and the related Statement of Activities and Changes in
Net Assets, Functional Expenses, and Cash Flows for the year then ended. These financial statements
are the responsibility of GLLI’s management. Our responsibility is to express an opinion on these
financial statements based on our audit. The prior year summarized comparative information has been
derived from GLLI’s 2009 financial statements, and in our report dated March 22, 2010, we expressed
an unqualified opinion on those financial statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Gay and Lesbian Leadership Institute, Inc. as of December 31, 2010 and the
changes in its net assets and its cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

Cths
Alexandria, Virginia
March 31, 2011
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Gay and Lesbian Leadership Institute, Inc.

Statements of Activities and Changes in Net Assets

Year Ended December 31, 2010 2009
Unrestricted support and revenue
Grants and other $ 71,953 § 234,000
Appeals 953,373 680,639
Trainings and conferences 118,647 136,187
Events 10,867 12,075
Interest income 18,040 12,745
Net assets released from restrictions 502,247 313,820
Total unrestricted support and revenue 1,675,127 1,389,466
Expenses
Program Services
Leadership development 816,784 709,361
Training 503,392 468,660
Research and polling 265,581 200,689
Total program services 1,585,757 1,378,710
Supporting services
Fundraising 142,040 118,879
General and administrative 2,244 2,224
Total supporting services 144,284 121,103
Total expenses 1,730,041 1,499,813
Change in unrestricted net assets (54,914) (110,347
Temporarily restricted net assets
Grants and other 324,703 270,000
Net assets released from restrictions (502,247) (313,820)
Change in temporarily restricted net assets {177,544) (43,820)
Changes in net assets {232,458) (154,167)
Net assets, beginning of year 728,936 883,103
Net assets, end of year $ 496,478 § 728,936

The accompanying Notes to Financial Statements are an integral part of these financial statements.
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Gay and Lesbian Leadership Institute, Inc.

Statements of Cash Flows

Year Ended December 31, 2010 2009
Cash flows from operating activities
Changes in net assets $ (232,458) $  (134,167)

Adjustments to reconcile change in net assets to net
cash provided by (used in) operating activities

Depreciation 1,483 1,483
(Increase) decrease in:
Grants receivable (8,000) 250,000
Increase (decrease) in:
Accounts payable and accrued expenses 15,307 (17,260)
Net cash (used in) provided by operating activities (223,668) 80,056
Cash flews from investing activities
Purchase of certificates of deposit 95,994 (161,482)
Net cash provided by (used in) investing activities 95,994 (161,482)
Net (decrease) in cash and cash equivalents (127,674) (81,426)
Cash and cash equivalents, beginning of year 415,229 496,655
Cash and cash equivalents, end of vear $ 287,555 § 415,229

The accompanying Notes to Financial Statements are an integral part of these financial statements.
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1.

Organization
and nature of
activities

Gay and Lesbian Leadership Institute, Inc.

Notes to Financial Statements

The Gay & Lesbian Leadership Institute, Inc, (GLLI} is a non-partisan,
nonprofit educational organization exempt from federal taxation under section
501(c)(3) of the Internal Revenue Code. It was incorporated in the District of
Columbia on March 3, 1993, The organization works to ensure that LGBT
Americans have the training and resources they need to take on important
leadership posts in public, private and community organizations. GLLI provides
comprehensive training and education programs, focused on educating, connecting
and inspiring lesbian, gay, bisexual and transgender leaders.

Key programs of the Gay & Lesbian Leadership Institute include:

International Gay & Lesbian Leadership Conference—The annual conference
for LGBT leaders provides a collegial, informative and friendly environment for
networking, leadership development and discussion for openly LGBT public
leaders in government, advocacy, politics, and business. Local, state, federal and
international officials gather to exchange ideas and best practices for serving their
communities and advancing equality.

Candidate & Campaign Training—GLLI’'s renowned Candidate & Campaign
Training provides individuals, on a non-partisan basis, with the practical and
technical skills they need to plan and prepare for candidacy.

GLLI Harvard Fellows—The David Bohnett Foundation has teamed with GLLI
to help the organization sponsor lesbian, gay, bisexual and transgender public
officials in aftending one of the nation’s most prestigious mid-career executive
development programs — the Senior Executives in State and Local Government
program at Harvard University’s Kennedy School of Government.

Presidential Appointments Project—The Presidential Appointments Project
helps openly LGBT professionals get appointed to full-time positions as well as to
boards, commissions and advisory commiitees throughout the executive branch of
the federal government.

Gay & Lesbian Leadership Gay Politics Repori—A free, twice-weekly
summary of important LGBT-related news and opinion. More than 20,000 of the
most engaged LGBT leaders in media, government, politics and advocacy look to
Gay Politics Report to keep them informed and knowledgeable.



Summary of
significant
accounting
policies

Gay and Lesbian Leadership Institute, Inc.

Notes to Financial Statements

Basis of accounting and presentation: The financial statements of GLILI are
prepared on the accrual basis of accounting and accordingly reflect all significant
receivables, payables and other liabilities, Financial statement presentation
follows the recommendation of the Financial Accounting Standards Board (FASB)
in its Statement of Financial Accounting Standards {SFAS) No. 117, Financial
Statements of Nonprofit Organizations. Under SFAS No. 117, GLLI is required
to present net assets and revenues, expenses, gains, and losses classified based on
the existence or absence of donor-imposed restrictions. Accordingly, the net
assets of GLLI and changes therein are classified and reported as follows:
Unrestricted net assets — net assets that are not subject to donor-imposed
stipulations,

Temporarily restricted net assets — net assets subject to donor-imposed stipulations
that will be met either by actions of GLLI and/or the passage of time.

Permanently restricted net assets — net assets subject to donor-imposed stipulations
that are to be maintained permanently by GLLL.

GLLI recognizes contributions revenue when recetved and grant revenue when
awarded. When a donor restriction expires (i.e., when a stipulated time restriction
ends or purpose restriction is accomplished) temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of activities as
net assets released from restriction. Donor contributions that are temporarily
restricted are reported as unrestricted support if the restrictions are met in the
same accounting period in which the contribution was originaily pledged.

Cash and cash equivalents: For purposes of the statements of cash flows, GLLI
considers all unrestricted highly liquid investments with an initial maturity of six
months or less to be cash equivalents.

Grants receivable: Grants receivable represents foundation grants awarded but
not yet received.

Certificates of deposits: Certificates of deposits are recorded at their estimated
market value and have maturity dates longer than a year.

Property and equipment: Property and equipment are recorded at cost if
purchased and at fair value if donated. GLLI follows the practice of capitalizing
expenditures for fixed assets in excess of $5,000. Depreciation is computed using
the straight-line method over periods of three to ten years.

Functional expenses allocation: The costs of providing various programs and
other activities have been summarized on a functional basis in the statement of
activities and the statement of functional expenses. Accordingly, certain costs
have been allocated among the programs and supporting services benefited.
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2, Summary of
significant
accounting
policies
(continued)

3. Concentration
of credit risk

4. Temporarily
restricted net
assets

Gay and Lesbian Leadership Institute, Inc.

Notes to Financial Statements
T ————————tad

Income taxes: GLLI has obtained exemption from income taxes under Section
501(c)(3) of the Internal Revenue Code. Certain other revenues may be subject to
taxation as unrelated business income. Management is not aware of any course of
action that has occurred that may adversely affect this exemption.

Prior year summarized information: The financial statements include certain
prior year summarized comparative information in total but not by net asset class.
Such information does not include sufficient detail to constitute a presentation in
conformity with accounting principles generally accepted in the United States of
America. Accordingly, such information should be read in conjunction with
GLLI’s financial statements for the year ended December 31, 2009, from which
the summarized information was derived.

Reclassification: Certain amounts from the prior year have been reclassified to
conform to the current year financial statement presentation.

GLLI maintains its cash in bank deposit accounts which, at fimes, may exceed
federally insured limits. GLLI has not experienced any losses in such accounts
and management believes it is not exposed to any significant credit risk related to
cash. In January 2009, GLLI amended its cash policy which requires that all cash
funds are maintained in checking accounts and investment instruments that are
within the FDIC limits.

Net assets were temporarily restricted as of December 31 as follows:

12/31/09 Additions Deletions 12/31/10

David Bohnett

Foundation $ 300,000 $ - $ 92,346 $ 207,654
Allen Thornell

Scholarship Fund - 10,735 - 10,735
Donald Burns

Foundation 157,269 - 155,907 1,362
Public Interest Project

& GILL (PAP) - 215,000 155,374 59,626
Arcus Foundation - 95,468 95,468 -
The Tides Center - 3,500 3,152 348
Total $ 457,269  § 324,703 $ 502,247 $ 279,725

-8-



Gay and Lesbian Leadership Institute, Inc,

Notes to Financial Statements

5. Related party The Gay and Lesbian Victory Fund, Inc. (Victory Fund), a political action
transactions committee within the meaning of the Federal Elections Act of 1971 (PUB L-92-
225), has an agreement with GLLI whereby Victory Fund provides management
services and use of the facilities and invoices GLLI monthly based on cost
allocations and direct costs incurred. Victory Fund’s president also serves as

president for GLLL

Total amounts invoiced to GLLI for the year ended December 31, 2010 and 2009
were $996,500 and $790,000, respectively. At December 31, 2010, GLLI had a
balance due to Victory Fund totaling $12,983.



